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Overview

SimulationDeck powers public and private-sector media exercises of all sizes, from small, local
tabletops to full-scale exercises spanning multiple continents. By replicating the release of
information from traditional media sources like television, radio, online news, social media,
blogs, and publicly-sourced videos, SimulationDeck allows exercise participants to interact by
generating relevant content on their websites and social media accounts.

Key Features

Dashboard View — Shows the most recent post to each content type and a social feed
of Bleater and SimBook posts.

Simulated profiles — Allows administrators to create simulated profiles to support real-
life training scenarios.

Switch between profiles — Switching between actual and simulated active profiles and
posting content on behalf of a profile allows administrators to quickly generate content
from multiple sources.

Bulk edits — Helps administrators quickly update records for exercise management.

Content-type settings — Allows administrators to enable and disable content-type
applications, which determines the availability of the application during an exercise.

Post interaction — Makes it possible for participants to interact with social media posts
by commenting, sharing, and retweeting in a manner that replicates the behavior of
Facebook and Twitter.

Content-rich records — Allows participants to include audio and video files, images, and
other rich content in posts.

Schedule records — Allows administrators to add and remove records from exercises
using the scheduling fields on the Record Input View.

GeoDeck View — Pulls all social content into a map and allows users to see the
geographical origin of content.

Positions

Site Manager

The Site Manager position is designed for project managers and others in exercise design and
control leadership who define the simulation exercise. This position can perform the following

tasks.

Create, modify, and delete actual and simulated profiles.
Enable and disable content types.

Create and manage content for content types.

Switch between profiles.

Comment on records.

View content posted to SimulationDeck.

Create, edit, delete, and view records posted to InjectDeck.
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Exercise Controller

The Exercise Controller position is for administrators and others who actively participate in how
the exercise unfolds. This position can perform the following tasks.

e Create and manage content for content types.
o Switch between profiles.

e Comment on records.

¢ View content posted to SimulationDeck.

e Create, edit, delete, and view records posted to InjectDeck.

Exercise Participant

The Exercise Participant position is for people being trained to respond in the exercise. This
position can perform the following tasks.

¢ Add content to the Agency News, Bleater, Frogger, SimBook, and SimTube content
types.

o Edit and delete records posted by their profile.
e Comment on records.

¢ View content posted to SimulationDeck, except the InjectDeck content type.

Observer

The Observer position is designed for stakeholders who want to monitor the exercise.
Observers can view the content posted to SimulationDeck; they cannot post or comment on
records.

Profiles

As the Site Manager, you can view a list of SimulationDeck profiles by clicking the three dots on
the upper right, then selecting the Profile List option.

Simulation Deck ¢ Switch Profile
SIMDECK TESTING

# Dashboard

@ niectoeck
o Ground Truth € Ground Truth

City Buses Collide in Downtown Westbrook
Newspaper Submitted by josh.horneck@nusura.com on May 16, 2023 at 12:00 PFM

) TVNews
© RadioNews
© rgencyNews
© sieater
© simBook
© simTube

Frogger

o GeoDeck

0 & busy moming In downtown Westbrook, two city busses collided at the Intersection of Farley Ave. and DIstrict Bivd. The incident injured

ath
#CharityRun 4Cor

O 15O 20 comment

Read Full Post | 7. Download PDF | 3 Comments TS

passengers and destroyed over a comer stoplight pole. A vehicle trying to avoid the busses, jumped the curb and struck two pedestrians bef
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To narrow your search, you can filter the profiles. For example, you can filter by:
¢ Profile Name; to locate a specific profile.

o Active Status; to locate only active or inactive profiles.

Adding Simulated Profiles

Simulated Profiles are added on the Profile List view in the upper right by clicking Create New.

1 Simulation Deck ——— ...
PROFILE ST
Profile Name Profile Status
operations
(Select an Operation; EXECUTE + IMPORT PROFILES
o D Profile Name Active Frogger Agency News simTube Bleater SimBook Member Since
0 s : SimDeckNews > x X X X X Jun13, 2023
0 s40 Milwaukee Regional Medical Center 7 / v v v Jun 13,2028
0 s @ Milwaukee PD / 4 v v / v Jun 13, 2023
°

0 537 o Milwaukee County EMA v v/ v v v 7 Jun 13,2023

Enter the following information:

¢ Name — The name of the simulated profile.

e Profile Picture — Users can upload an image to display throughout the application; if
none is provided, a default user image will be displayed.

¢ Profile Is Active — Controls whether a profile is active. If a profile is active, Site
Managers and Exercise Controllers can switch to the profile and it will be visible in the
sidebar profile list when the respective social profile option is enabled.

o Agency News Profile — Controls whether a profile has an Agency News profile page.
¢ Bleater Profile — Controls whether a profile has a Bleater profile page.
o Frogger Blog — Controls whether a profile has a Frogger profile blog.
¢ SimTube Channel — Controls whether a profile has a SimTube profile channel.
o SimBook Profile — Controls whether a profile has a SimBook profile page.
Profiles can also be imported in a CSV file via the Import Button above the profile list.

Simulation Deck
PROFILE LIST
Profile Name Profile Status

Operations

(et a peron = p—

O i Profile Name Active Frogger Agency News SimTube Bleater SimBaok Member Since

541 < SimDeckNews v X X X x X Jun 13,2023

O 540 G Milwaulee Regional Medical Center > 7 5 ; 5 T

@ Milwaukee PD v % v v Jun 13,2023

F’v Milwaukee County EMA e v
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Adding Participant Profiles

A participant profile is created automatically if a profile does not exist the first time a user enters
the SimulationDeck board.

The default SimulationDeck profile settings are:

o Name — The participant’s username, as configured in the WebEOC Admin area.

WebEOC Admin’s Area

) Users Incidents Process System Plugins Mapping Notifical

Users Positions Groups Sessions JX User Groups  Crganizations

Users: Edit User

Login Information

Account Disabled 0O

Account Type Full Administrator v
Username * Abe Sell

Primary Email * abe sell@juvare.com

Secondary Email (+)

¢ Profile Picture — The default profile image is used unless another one is uploaded.
o Profile Is Active — Participant profiles are active by default.

¢ Agency News Profile — Participant profiles default to the Agency News profile.

o Bleater Profile — Participant profiles default to the Bleater profile.

o Frogger Blog — Participant profiles default to the Frogger profile.

¢ SimTube Channel — Participant profiles default to the SimTube profile.

¢ SimBook Profile — Participant profiles default to the SimBook profile.

Editing SimulationDeck Profiles

As the Site Manager, you can edit SimulationDeck profiles from the Profile List view by clicking
the three dots on a participant’s row, then selecting the Edit option.

IJ Simulation Deck P
PROFILE LIST
Profile Name Profile Status
Al APPLY SEARCH CLEAR SEARCH
Operations
o | Profile Name Active Fragger Agency News SimTube Bleater SimBoak Member Since
4 SimDeckNews v b X X b % Jun 13,2023
510 . Miwaukeo Regional Madica Ceter o v 7 v 2 anta 2023
539 @ Milwaukee PD v v v ‘/ v Jun 13,2023

557 . Mitwaukee County EMA v v o v VA v Jun 13,2023
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Exercise Participants can upload or change their profile image by clicking their user profile link
in the header (1) and clicking the Edit User link (2).

> 8

# Dashboard

& User Profile
e InjectDeck
@ GroundTrutn

Newspaper @ Westbrook Times

Joined on May 25, 2023

=v A SimulationDeck %

lJ Simulation Deck % Switch Profile

SIMDECK TESTING

TV News

(@) AGENCY NEWS PROFILE

€) RudioNews

i
9 Agency News Title Type

© sleater
© simBook
© simTube

Frogger

© Geoveck

Activating and Deactivating Profiles in Bulk

As the Site Manager, you can activate and deactivate profiles in bulk by selecting the checkbox
next to a profile, selecting an option in the Operations menu, then clicking the Execute button.

() Smistenoeck
PROFILE LIST

Profile Name. Profile Status.

Al T | cesrseasc

Operations.
(Select an Operation) EXECUTE + IMPORT PROFILES
(Select an Operalion)
Active Frogger Agency News SimTube Bleater SimBook Member Since
sa1 2 SimDeckNews v X X X b4 x Jun 13,2023
540 R Milwaukse Regional Medical Conter v ¢ v v \/ o Jun 13,2023
T 7 = : E PR
O 53 ? Milwaukee County EMA v B4 v v v v Jun 13,2023

Switching Profiles

As the Site Manager or Exercise Controller, you can switch back and forth between active
profiles in SimulationDeck. This is helpful when you are posting content on behalf of another
profile. For example, you may want to portray yourself as a member of the public.

1. Click Switch Profile on the upper right.
{) pomen R

oS i # Dashboard
9 InjectDeck
@ Ground Tun @ Ground Truth

City Buses Collide in Downtown Westbrook I -
Newspaper Submitted by josh.homeck@nusura.com on May 16,2023 at 12:08 PM
. @ Westhrook Police Department
via SimBook

& Join the Wiestbrook PD Charity Run for a Cause! & § Lace

et

) TV News o
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2. Begin typing the name of a profile, and the auto-complete selection box will appear.

. Simulation Deck w GANGEL creaTENEW + [
SIMDECK TESTING

# Dashboard
o InjectDeck
@ GroundTrun

ity Buses Collide in Downtown Westbrock & s
O Newspaper Submitied by josh.hornec! on

— ¥ : st

TV News

# Dashboard

3. When you have found the desired username in the autocomplete suggestion list, click
the option, and you should notice that your active profile has changed to the selected

profile.
A a SimulationDeck X > g
1 Simulation Deck 2 Switch Profile lestbrook Police Department CREATENEW + -
SIMDECK TESTING bro D
# Dashboard
# Dashboard
o InjectDeck
@ GrouaTnn O Ground Truth Bl Search Social Feed
City Buses Collide in Downtown Westbrook
Newspaper ‘Submitted by josh homeck @nusura.com on May 16, 2023 at 1209 PM
P 2 - .
TV News & |
€) radioNews :ﬁ:—. 1 -

4. Now, you can create SimulationDeck content and comments that will be attributed to
your active profile.

Content

As the Site Manager, you determine the content types in an exercise. Available content types
are visible on the board, and participants can post content and comment on it.

Content Types

o Agency News: Press releases and other content generated by participants representing
agencies. For example, the public affairs participants for the Red Cross are interacting
with the public via press releases. Agency News is the outlet on SimulationDeck to post
the information on their website, as agencies typically do.

o Bleater: Social media platform that replicates Twitter. The character limit is 280.

¢ Frogger: Replicates blogging applications (such as WordPress and Medium) and can be
used to post longer-form opinion pieces. Previous clients have used this format as an
opposition force to post propaganda and other content to misinform and influence the
public.

¢ Ground Truth: Central repository for controller-generated content available to all
participants as the on-the-ground information regarding the situation.

¢ InjectDeck: InjectDeck allows Exercise Controllers to view and interact with upcoming
events. This includes viewing the injects, the status of the injects, how and when injects
will be released in the exercise, and what the expected participant action is. Exercise
Controllers can also comment on injects as they are released to assess participant
actions in real-time, synchronize with the exercise regardless of their physical location,
and add injects mid-exercise without a complicated coordination process.

o Newspaper: Replicates print and online news. This format is commonly used to update
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participants on the latest injects, adding realism and personality to the exercise by using
quotes from individuals ‘on the ground.’

o Radio News: Replicates broadcast radio, podcasts, and 911 dispatch calls with audio.
¢ SimBook: Social media platform that replicates Facebook.

e SimTube: Replicates YouTube and is commonly used to introduce propaganda,
misinformation, and on-the-ground response videos.

o TV News: Appearing as TV news, this format is often used to set the scene and create a
common operating picture for exercise participants. It can also be used as an update
that explains the current conditions, how the events have led to this moment, and the
outlook.

Creating Content

1. Content is created by clicking the Create New button on the upper right of the main
SimulationDeck view.

I Simulation Deck 2 Switch Profil & Westbrook Police Department ‘
sssssssssssss
# Dashboard
# Dashboard

@ iecveck
@) Grouna Trutn O Ground Tru * sSearch Social Feed
e City Buses Collide in Downtown Westbrook

N Submitted by jash horee v on May 16, 2028 2t 1200 PM

v
€©) radiotiews

2. Then, select a content type from the menu.

lJ Simulation Deck
NEW RECORD

3. As appropriate, edit the record options.

4. Site Manager and Exercise Controllers can also configure record fields that determine
how the record displays within SimulationDeck. For example:

sssssssssssssssssss

AUTHORING INFORMATION Users cannot post comments

| CANCE: ‘

o Bleater and SimBook posts can be created with pre-set like, dislike, rebleat (retweet),
comments, and view counts.
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Commenting is enabled by default but can be disabled from the Comment

Information tab.

Records can be posted or removed at a scheduled time using Publish On and

Unpublish On on the Scheduling Options tab.

The authoring profile and record creation date can be changed on the Authoring

Information tab.

Records can be added to SimulationDeck without displaying them in the exercise.
On the Publishing Options tab, if the Published checkbox is cleared, only Site
Managers and Exercise Controllers can view the record in the Content Management
view. The ‘Stick To Top of Admin Content List’ option allows Exercise Controllers to
move specific records to the top of the content management list; this does not affect

the order of record lists in the exercise.

Managing Content

As Site Managers and Exercise Controllers, you can view a complete list of content added to
the site by clicking the three dots on the upper right and selecting the Content List option.

= &

lJ Simulation Deck

SIMDECK TESTING

# Dashboard

e InjectDeck
@ cround Trun
Newspaper
) TV News
€ radoNews
9 Agency News
© steater
© smeook

e

SimulationDeck ¥

# Dashboard

@ Ground Truth
City Buses Collide in Downtown Westbrook

Submitted by josh.homeck@nusura.com on May 16, 2023 at 12:00 PM

5 AL

To narrow the search results, you can:

e Search by Inject Number, Title, or Authoring Profile.

% Switch Profile

lestbrook Police Department CREATE NEW +

Seftings

offering picturesque views and a cha
fellow runners and community members. Registration is now

o Filter by Content Type (for example, Ground Truth, SimBook, and Frogger).
o Filter by Record Status (Published, Unpublished, Deleted).

Simulation Deck
RECORD LIST

Inject Mumber

Title

Publish Status

EXECUTE

nject # Title

4
-]
>

¥ -
7 ®
¥
]

uther
City Buses Collide in Downtown ...
SimBook Post - Wastbrook Police .

Test abe.

Bleater Post - Emma Patel

WebEOC SimulationDeck User Guide

‘Westbrook Police Department

Author

Published

Updated

>

CREATENEW + [0

[ [

+ IMPORT RECORDS
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Additionally, you can edit these records in bulk by selecting the checkbox on the left of the
record, then choosing an operation from the menu and clicking Execute.

Operations

Type Author Published Updated

e in Downtown joshhemeck@nusura.com v Jun 20, 2023 at 10:02 AM
Westbrook Police ... =3 Weslbrook Police Department v Jun 20, 2023 at 10:05 AM

== abe seli@juvare.com 20,2023 at 9:55 AM

fmma Patel == Emma Pate v 23 3t 955 AM

1057 inject Number Test- 1 Bleater Post - josh.horneck@nusu... == iosh.homeck@nusura.com Jun1 838 AM
1106 SimBook Post - Westbrook Police [ swancox | westhrook Police Department 23 81 8:25 AM
1108 SimBook Post - Westbrook Police =3 Westbrook Police Department v 238824 AM
101 Planning P == Mat Gronin 7 21 A

O 22 Dispatch reports downtown bus cr._ 3 at 135 PM

1084 Bleater Post - Emma Patel === Emma Patel g Jun®, 2023 at 1:18 PM

1078 Bleater Post - Benjamin Kim == Benjamin Kim 0,2023 at 1:12PM

0O 1079 Bleater Post - Emma Patel =3 Emma Patel o ne,2023at 111 PM

2 P N O osabie Retre

These options include:
e Change Author — Changes the author on a collection of records.
¢ Change Inject # — Changes the inject number on a collection of records.
e Delete — Deletes a collection of records.
e Restore — Restores a collection of records.

e Stick — Makes a collection of records stay at the top of the view (the row with the yellow
background). This helps you keep track of records during an active exercise.

¢ Unstick — Releases a collection of records from the top of the view.

¢ Publish — Publishes a collection of records in the exercise. This does not affect deleted
records.

¢ Unpublish — Removes a collection of records from the exercise. This does not delete
records.
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